
 

 

TRAINING COURSE OVERVIEW 

 

COURSE  HSE-004 SAFETY BEHAVIOUR & LEADERSHIP 

 
DESCRIPTION The course is designed to provide an understanding and awareness of Behaviour Based 

Safety, Impacts and means to achieve effective change management towards 

workplace culture combined with developing a foundation to establishing effective 

leadership skills to support your role as a leader in the workplace. 

 
APPLICATION The program is suitable for all Supervisors, Team Leaders and Management personnel 

at all levels. 
 

  
 
 
 
 
   
 
 
 
 
 
 
 
 
 

 Behaviour Based Safety 

 Changing a Culture & Measuring its Impact 

 Safety Leadership & Motivation 

 Leadership – Becoming Leadership Material 
 

COURSE SIZE  Min: 10 persons / Max: 15 persons 

  

DURATION  2 Days 
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OUTCOMES 

CONTENT   Understanding & Awareness of Behaviour Based Safety. 

 Changing a Culture & Measuring its Impact. 

 Safety Leadership & Motivation. 

 Define your role as a manager and identify how that role differs from other roles 
you have had. 

 Understand the management challenge and the new functions of management 

 Discover how you can prepare for and embrace the forces of change 

 Identify ways to get you and your workspace organized, and get a jump on the next 
crisis. 

 Identify your leadership profile and explore ways to use this knowledge to improve 
your success as a manager. 

 Enhance your ability to communicate with others in meetings and through 
presentations. 

 Create an action plan for managing your career success 
 

http://www.gtds-training.com/

